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Introduction

The situation in the region remains fluid and volatile as newly revolutionized nations
struggle to rebuild political and security infrastructures, while other continue to resist
collapse. Such unpredictable instability creates the necessity for timely and accurate
intelligence reports and assessments. With its primary operating hub based in the heart
of the Middle East, Max Security Intelligence (MSI) provides critical intelligence
information and assessments, integrating deep local knowledge and experience.

'Our goal is to enable and support your business continuity'

A comprehensive approach to risk management

Our approach to Intelligence risk management is broad. We provide comprehensive
coverage, analysis, and consulting on any and all issues which may impact our
clients’ ability to conduct smooth business in the region. These issues include
political turmoil, cultural and religious trends, bureaucratic hindrances,
infrastructure failures, in addition to classic security threats.

Recognizing a gap in the commercial intelligence market, Max has developed
Tactical Intelligence Capabilities, providing fast updates before and during on-
ground events that may affect business continuity.

We are well aware of our client's needs and time restraints, emphasizing concise

and prompt reporting with clear 'bottom lines' to allow for quick, proactive
decision making.
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Why Max?

Max Security has been providing risk mitigation solutions tailored to the complexities

of the Middle East and other regions for over 15 years. Customers choose Max
because of our client-oriented approach combined with our proven operational
expertise. Our risk consultants and intelligence analysts are well trained veterans of
the Israeli Defense Forces and Intelligence Agencies, who all have extensive
experience. At Max we integrate the knowledge and experience of our ground
operatives with expert analysis-providing our clients with a comprehensive security
perspective.

Area of Operations

Max Security's MENA Intelligence Package provides intelligence coverage and risk
mitigation for the following countries:

Algeria, Bahrain, Cyprus, Egypt, Iran, Iraq, Israel, Jordan, Kuwait, Lebanon, Libya,
Morocco, Oman, Palestinian Territories, Qatar, Saudi Arabia, Syria, Tunisia, Turkey,
United Arab Emirates, Yemen.

Interested in Intelligence outside of MENA? Contact us at: intel@max-security.com

Our Methodology

Max-Security Intelligence combines modern technology with proven intelligence
gathering techniques in order to adapt to each of our operating environments. Our
analysts triangulate and assess information from global and local press, social media
and a reliable network of on ground sources in order to encompass a full view of
events.
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Salafi Islam in Egypt
August 2" 2011
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Products and Services Included in Our MENA Package
As the situation in the region grows more volatile and unpredictable, MSI has

recognized the need for clients to receive rapid and brief intelligence updates on
incidents which directly affect their operations on the ground, in addition to classic
stability-focused intelligence reporting. Therefore, MSI’'s MENA Package includes
different types of reports, clearly categorized by subject, location and immediate

relevancy to on ground operations.
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Intelligence Reports
Reporting on security and stability related incidents and trends occurring in our
clients’ areas of operation. Each report includes an update on the event, an
intelligence assessment, recommendations for best course of action, and a visual
display of information provided using satellite imagery. Click here to view a sample
Intelligence Report.

Intelligence Alerts

Alerts and notices on upcoming events which may impact business continuity in a
specific area of operations. Each alert includes assessments covering anticipated
threats to business continuity, in addition to practical recommendations for the best
course of action. Click here to view a sample Intelligence Alert.

Daily Summary

Issued every morning (Eastern Standard Time), the Daily Summary lists notable events
impacting travel security and business continuity for each country in the region. Each
event is supplemented with a short assessment or travel recommendation (where
relevant). Click here to view a sample Daily Summary.

Regional Intelligence Report (Bi-Weekly)

Every two weeks, MSI delivers an assessment covering countries in the region. These
reports focus on the security and political consequences of recent events in order to
provide an overall short term assessment of regional stability. Each report includes a
summary of recent events as well as MSI’s assessment.

Click here to view a sample Regional Intelligence Report.

Special Reports

MSI composes special reports meant to inform clients on important local and regional
issues and trends. These reports include organizational profiles, dossiers, and
descriptions on current events in the political, security, and cultural spectrums.

Click here to view a sample Special Report.
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http://www.max-security.com/wp-content/uploads/2012/05/Max-Security-Alert-Sample-Lebanon.pdf
http://www.max-security.com/wp-content/uploads/2012/05/Daily-.pdf
http://www.max-security.com/wp-content/uploads/2011/08/Middle-East-North-Africa-Regional-Summary.pdf
http://www.max-security.com/wp-content/uploads/2011/08/Max-Security-Special-Report-Libya.pdf

Tactical Intelligence Services

Recognizing a gap in the commercial intelligence field, Max Security Intelligence has
developed Exclusive Tactical Reporting capabilities to support decision makers in routine
and emergencies.

Custom Tactical Monitoring

In addition to our strategic intelligence products, Max Security provides tactical
intelligence updates in real time to our client’s areas of interest. These services may be
provided for monitoring high profile events, facilities and visits.

Fixed Tactical Monitoring

Max also offers subscriptions to our fixed tactical reporting coverage for various high-risk
cities and areas in the region.

Click here for a sample of our Tactical Intelligence Services.
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Additional Products and Services Provided On-Demand
These products and services may be provided per-client request, and priced per-item.
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1. Itinerary/Event based Tactical Intelligence Coverage
2. Dynamic Mapping: Visually Displayed Intelligence

3. Exclusive Special Reports: In-depth reports on any requested topic
*Tactical Monitoring Subscriptions are not included in basic MENA package

For any questions, price quotes or intelligence and risk assessments outside of
the MENA region contact us at Intel@max-security.com
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http://www.max-security.com/wp-content/uploads/2012/05/Max-Intelligence-Tactical-Example.pdf
http://www.max-security.com/intelligence1/max-dynamic-maps
mailto:Intel@max-security.com

